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Dear Fellow Shareholders, 

Aecon’s third quarter results were highlighted by year-over-year growth in revenue, Adjusted EBITDA and operating 
profit, and capped by quarter end backlog of $6.6 billion. These results continue to illustrate the strength of Aecon’s 
market position, strong year-to-date performance, and the strategic significance of our backlog – diversified by 
sector, geography and duration. 
 
For the three months ended September 30, 2019, revenue of $1,025 million was $6 million higher compared to the 
same period in 2018. On a like-for-like basis, excluding the contract mining business sold in November 2018, growth 
in revenue was 7 per cent in the quarter. Adjusted EBITDA of $91.1 million (margin of 8.9 per cent) improved by 
$1.6 million compared to Adjusted EBITDA of $89.5 million (margin of 8.8 per cent) for the third quarter of 2019 and 
compared to Adjusted EBITDA of $82.2 million (margin of 8.6 per cent) on a like-for-like basis in the prior year. 
 
Construction segment backlog at the end of the third quarter of 2019 was $6,507 million compared to $6,982 million 
at the same time last year. Bidding activity continues to be solid with many of Aecon’s larger pursuits expected to be 
awarded in 2020. Aecon continues to be well positioned to successfully bid on, secure and deliver major 
infrastructure projects for government and the private sector.  With strong and diverse backlog in hand, Aecon is 
focused on ensuring solid project execution and selectively adding backlog through a disciplined bidding approach 
that supports continued like-for-like margin improvement in this segment. 
 
The Concessions segment continues to partner with Aecon’s Construction segment to focus on the significant 
number of Public-Private Partnership (P3) opportunities in Canada and on a selected basis internationally. The 
Concessions segment is actively pursuing a number of large-scale infrastructure projects that require private finance 
solutions as well as participating as a concessionaire on the Finch West Light Rail Transit (LRT), Waterloo LRT, 
Eglinton Crosstown LRT, Gordie Howe International Bridge and the Bermuda International Airport Redevelopment 
projects. 
 
On October 31, 2019, Aecon announced receipt of regulatory approval from the Toronto Stock Exchange to make a 
Normal Course Issuer Bid (“NCIB”) commencing November 5, 2019. Under the NCIB, Aecon will be able to 
purchase for cancellation up to a maximum of 5,975,486 Common Shares on the open market, representing 
approximately 10 per cent of the public float as of October 24, 2019.  Aecon believes that the repurchase of 
Common Shares at certain market prices is beneficial to Aecon and its shareholders and intends to make any 
purchases on an opportunistic basis, taking share price and other considerations into account. 
 
Aecon continues to see significant infrastructure investment commitments by all levels of government across 
Canada as well as by non-resource driven segments of the private sector. This investment focuses primarily on civil 
infrastructure, urban transportation systems, nuclear power, and utility and pipeline infrastructure, which aligns with 
Aecon’s strengths. This strong program of work going forward, along with significant ongoing revenue from recurring 
work under long-term agreements and concession arrangements, supports revenue and Adjusted EBITDA growth in 
2019 and in 2020.  
 
The overall outlook for 2019 remains solid as our current strong backlog, robust pipeline of future opportunities, and 
ongoing concessions are expected to lead to another year of improved like-for-like results compared to 2018. Aecon 
expects to have another strong year of results in 2020 as construction continues on a number of previously awarded 
projects that have ramped up during 2019. 
 
Sincerely, 
 
     

John M. Beck   Jean-Louis Servranckx  
Executive Chairman  President and Chief Executive Officer 

y,

John M Beck
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Cash and Debt Balances 
 
Cash balances at September 30, 2019 and December 31, 2018 are as follows: 

(1) Cash and cash equivalents include cash on deposit in bank accounts of joint operations which Aecon cannot access 
directly. 

(2) Restricted cash is cash held by Bermuda Skyport Corporation Limited. 
(3) Bank indebtedness represents borrowings on Aecon’s revolving credit facility. 

 
Total long-term recourse debt of $364.7 million as at September 30, 2019 compares to $262.0 million as at 
December 31, 2018, the composition of which is as follows: 
 
 $ millions    

  September 30, 2019 December 31, 2018  
 Current portion of long-term debt – recourse $     62.7  $    32.5   
 Long-term debt – recourse  138.8     69.7   
 Long-term portion of convertible debentures  163.2   159.8   
 Total long-term recourse debt $  364.7  $  262.0   
     

 Long-term project debt - non-recourse $  373.0  $  383.7   
     

 
The $102.7 million net increase in total long-term recourse debt primarily results from an increase in finance 
leases and equipment loans in the first nine months of 2019 of $99.3 million, of which $44.8 million related to 
new finance leases recorded as at January 1, 2019 as a result of a new IFRS standard that became effective for 
Aecon on January 1, 2019 (see Note 6 “Changes in Accounting Policies” in Aecon’s September 30, 2019 
interim condensed consolidated financial statements).  Convertible debentures also increased by $3.4 million 
related to the accretion of notional interest. 
 
The $10.7 million decrease in long-term non-recourse project debt, which all relates to the financing of the 
Bermuda International Airport Redevelopment Project, is due to the impact of the change in the US:Canadian 
dollar exchange rate between December 31, 2018 and September 30, 2019. 
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 $ millions  September 30, 2019  
    Balances excluding Joint Operations   Joint Operations   Consolidated Total  
          
 Cash and cash equivalents (1) $  13  $  473  $  486   
 Restricted cash (2)   85    -     85   
 Bank indebtedness (3)   (23)   -     (23)  
          
   December 31, 2018  
    Balances excluding Joint Operations   Joint Operations   Consolidated Total  
          
 Cash and cash equivalents (1) $  158  $  473  $  631   
 Restricted cash (2)   193    -     193   
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“Changes in Accounting Policies”

“Summary of Significant Accounting 
Policies”
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CONSOLIDATED BALANCE SHEETS 

AS AT SEPTEMBER 30, 2019 AND DECEMBER 31, 2018  
(in thousands of Canadian dollars) (unaudited) 
    September 30 December 31
    2019 2018
   Note 
ASSETS     
 Current assets        
  Cash and cash equivalents 8 $ 486,377 $  630,976  
  Restricted cash 8  84,677   193,369  
  Trade and other receivables 9  798,963   697,611  
  Unbilled revenue   770,428   573,678  
  Inventories 10  25,072   20,751  
  Income taxes recoverable   5,659   3,980  
  Prepaid expenses   41,402   26,448  
     2,212,578   2,146,813  
 Non-current assets      
  Long-term financial assets   10,466   12,055  
  Projects accounted for using the equity method 11  38,062   39,475  
  Deferred income tax assets   25,719   22,507  
  Property, plant and equipment 12  343,469   266,199  
  Intangible assets 13  532,571   445,643  
     950,287   785,879  
TOTAL ASSETS  $ 3,162,865 $  2,932,692  

 
LIABILITIES      
 Current liabilities      
  Bank indebtedness 14 $  23,000 $  - 
  Trade and other payables 15  834,862   705,760  
  Provisions 16  11,421   14,695  
  Deferred revenue   465,571   508,306  
  Income taxes payable   2,612   2,644  
  Current portion of long-term debt 17  62,694   32,505  
     1,400,160   1,263,910  
 Non-current liabilities      
  Provisions 16  7,178   5,514  
  Non-recourse project debt 17  373,013   383,746  
  Long-term debt 17  138,806   69,707  
  Convertible debentures 18  163,195   159,775  
  Concession related deferred revenue 19  103,276   106,330  
  Deferred income tax liabilities   124,429   117,626  
  Other liabilities   240   1,022  
     910,137   843,720  
TOTAL LIABILITIES   2,310,297   2,107,630  
        
EQUITY      
  Capital stock 23  390,591   386,453  
  Convertible debentures 18  12,707   12,707  
  Contributed surplus   53,872   47,006  
  Retained earnings   397,077   369,505  
  Accumulated other comprehensive income (loss)   (1,679)   9,391  
TOTAL EQUITY   852,568   825,062  
TOTAL LIABILITIES AND EQUITY  $ 3,162,865 $  2,932,692  
          
  Contingencies (Note 22)        

The accompanying notes are an integral part of these interim condensed consolidated financial statements
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CONSOLIDATED STATEMENTS OF INCOME  

             

FOR THE THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2019 AND 2018 
(in thousands of Canadian dollars, except per share amounts) (unaudited) 
             
             
   For the three months ended For the nine months ended 
   September 30 September 30 September 30 September 30
   2019 2018 2019 2018
  Note    
             
Revenue  $  1,025,435 $  1,019,680 $  2,543,086 $  2,317,778 
Direct costs and expenses 24  (904,792)  (894,625)  (2,279,365)  (2,066,257)
Gross profit    120,643   125,055   263,721   251,521 
            
Marketing, general and administrative expenses 24  (40,871)  (43,050)  (130,848)  (134,173)
Depreciation and amortization 24  (26,828)  (29,450)  (69,181)  (78,582)
Income from projects accounted for using the 
equity method 11   4,260    3,888   8,984   6,944 

Other income (loss) 25   1,565   (267)   3,463   1,075 
Operating profit    58,769    56,176   76,139   46,785 
            
Finance income    365    600   1,496   1,052 
Finance costs 26  (5,942)  (5,792)  (16,169)  (16,543)
Profit before income taxes    53,192    50,984   61,466   31,294 
Income tax expense 20  (11,076)  (8,994)  (8,812)  (145)
Profit for the period  $  42,116  $  41,990 $  52,654 $  31,149 

 
           
Basic earnings per share 27 $  0.69  $  0.70 $  0.87 $  0.52 
Diluted earnings per share 27 $  0.60  $  0.60 $  0.81 $  0.49 
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE 
INCOME 

             

FOR THE THREE AND NINE MONTHS ENDED SEPTEMBER 30, 2019 AND 2018 
(in thousands of Canadian dollars) (unaudited) 
             
  For the three months ended For the nine months ended 
  September 30 September 30 September 30 September 30
  2019 2018 2019 2018
  
             
Profit for the period $  42,116 $  41,990  $  52,654 $  31,149 
Other comprehensive income (loss):        
         
Items that may be reclassified subsequently to 
profit or loss:        

 Currency translation differences - foreign operations   1,210  (1,031)  (1,487)   1,217 
 Cash flow hedges - equity-accounted investees  (2,611)   1,986   (9,176)   635 
 Cash flow hedges - joint operations   3,288  (600)  (3,636)  (600)
 Income taxes on the above   611  (367)   3,229  (9)
Total other comprehensive income (loss) for the 
period   2,498  (12)  (11,070)   1,243 

Comprehensive income for the period $  44,614 $  41,978  $  41,584 $  32,392 
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY 

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2019 AND 2018 
(in thousands of Canadian dollars, except per share amounts) (unaudited)       

               
Accumulated other comprehensive           

income (loss) 
   

              
          Currency  Actuarial   Cash    

Capital  Convertible   Contributed  Retained  translation  gains and   flow  Shareholders' 
stock  debentures  surplus  earnings  differences  losses   hedges  equity 

Balance as at December 31, 2018 $  386,453  $  12,707 $  47,006 $  369,505 $  3,748  $  1,227  $  4,416  $  825,062 

Change in accounting policy (see Note 6)   -   -   -   1,336   -   -   -   1,336 

Adjusted balance as at January 1, 2019   386,453    12,707   47,006   370,841   3,748    1,227    4,416    826,398 

Profit for the period   -   -   -   52,654   -   -   -   52,654 

Other comprehensive income (loss):                        

  Currency translation differences - foreign operations   -   -   -   -  (1,487)   -   -  (1,487)

  Cash flow hedges - equity-accounted investees   -   -   -   -   -   -  (9,176)  (9,176)

  Cash flow hedges - joint operations   -   -   -   -   -   -  (3,636)  (3,636)

  Taxes with respect to above items included in other comprehensive 
income   -   -   -   -   -   -   3,229    3,229 

Total other comprehensive (loss) for the period   -   -   -   -  (1,487)   -  (9,583)  (11,070)

Total comprehensive income (loss) for the period   -   -   -   52,654  (1,487)   -  (9,583)   41,584 

Dividends declared   -   -   -  (26,418)   -   -   -  (26,418)

Stock-based compensation   -   -   10,377   -   -   -   -   10,377 

Shares issued to settle LTIP/Director DSU obligations   4,138    -  (4,138)   -   -   -   -   -

ESU cash receipts   -   -   627   -   -   -   -   627 

Balance as at September 30, 2019 $  390,591  $  12,707 $  53,872 $  397,077 $  2,261  $  1,227  $ (5,167) $  852,568 

 

               
Accumulated other comprehensive          

income (loss) 
   

              
      Currency  Actuarial   Cash   

Capital   Convertible   Contributed  Retained  translation  gains and   flow  Shareholders' 

stock  debentures  surplus  earnings  differences  losses   hedges  equity 

Balance as at January 1, 2018  $  367,612  $  8,664 $  39,604  $  340,470  $ (1,660) $  445  $  840  $  755,975

Profit for the period   -   -   -   31,149    -   -   -   31,149

Other comprehensive income (loss):                        

  Currency translation differences - foreign operations   -   -   -   -   1,217    -   -   1,217

  Cash flow hedges -  equity-accounted investees   -   -   -   -   -   -   635    635

  Cash flow hedges -  joint operations   -   -   -   -   -   -  (600)  (600)

  Taxes with respect to above items included in other comprehensive 
income   -   -   -   -   -   -  (9)  (9)

Total other comprehensive income for the period   -   -   -   -   1,217    -   26    1,243

Total comprehensive income for the period   -   -   -   31,149    1,217    -   26    32,392

Dividends declared   -   -   -  (22,420)   -   -   -  (22,420)

Common shares issued on exercise of options   1,751    -  (319)   -   -   -   -   1,432

Issuance of 5.0% Debentures   -   11,050   -   -   -   -   -   11,050

Common shares issued on conversion of 5.5% Debentures   3,379   (165)    -    -    -    -    -   3,214

Stock-based compensation   -   -    11,289     -    -    -    -   11,289

Shares issued to settle LTIP/Director DSU obligations   4,547    -   (4,547)    -    -    -    -   -

Balance as at September 30, 2018 $  377,289  $  19,549 $  46,027  $  349,199  $ (443) $  445  $  866  $  792,932

 
During the nine months ended September 30, 2019, the Company declared dividends amounting to $0.435 per share (September 
30, 2018 - $0.375 per share).  
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CONSOLIDATED STATEMENTS OF CASH FLOWS 
        

FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2019 AND 2018 
(in thousands of Canadian dollars) (unaudited)       
         
    September 30 September 30
    2019 2018
   Note     
CASH PROVIDED BY (USED IN)         
Operating activities       
 Profit before income taxes  $  61,466 $  31,294 
 Income taxes paid   (5,895)  (1,809)
 Defined benefit pension    6   29 
 Items not affecting cash:    
   Depreciation and amortization    69,181   78,582 
   Income from projects accounted for using the equity method   (8,984)  (6,944)
   Gain on sale of assets   (2,385)  (595)
   Income from leasehold inducements    -  (350)
   Unrealized foreign exchange (gain) loss   (923)   1,223 
   Increase in provisions    3,307   5,239 
   Notional interest representing accretion    3,759   3,177 
   Stock-based compensation    10,377   11,289 
 Change in other balances relating to operations 28  (197,181)   245,859 
     (67,272)   366,994 
       
Investing activities     
 Decrease in restricted cash balances    103,279   66,326 
 Purchase of property, plant and equipment   (33,032)  (24,333)
 Proceeds on sale of property, plant and equipment and other    5,947   5,598 
 Investment in concession rights   (121,703)  (95,449)
 Increase in intangible assets    (1,653)  (1,833)
 Increase in long-term financial assets    (2,634)  (11,361)
 Distributions from projects accounted for using the equity method    3,375   9 
 Increase in other investments   (3,751)   -
     (50,172)  (61,043)
       
Financing activities     
 Increase (decrease) in bank indebtedness    23,000  (17,940)
 Issuance of long-term debt    15,764   6,390 
 Repayments of finance leases   (31,436)  (17,139)
 Repayments of long-term debt    (9,338)  (18,221)
 Issuance of capital stock    -   1,432 
 Stock based compensation settlements and receipts    627   -
 Dividends paid    (25,166)  (22,343)
 Issuance of 5% Debentures    -   153,600 
     (26,549)   85,779 
       
(Decrease) increase in cash and cash equivalents during the period   (143,993)   391,730 
Effect of foreign exchange on cash balances   (606)  (709)
Cash and cash equivalents - beginning of period    630,976   304,882 
Cash and cash equivalents - end of period 8 $  486,377 $  695,903 
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Employee Benefit Plans
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Service Concession Arrangements

“Leases”
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Summary of Significant Accounting 
Policies

Leases

Summary of Significant Accounting Policies
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“Provisions, Contingent Liabilities and 
Contingent Assets”
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Business Combinations”

IAS 1, “Presentation of Financial 
Statements”
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Critical Accounting Estimates
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“Fair Value Measurement”
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• Level 1 – Quoted prices (unadjusted) in active markets for identical assets or liabilities that the Company has the 
ability to access at the measurement date. 

 
• Level 2 – Inputs, other than Level 1 inputs, that are observable for assets and liabilities, either directly or 

indirectly. Level 2 inputs include: quoted market prices for similar assets or liabilities; quoted prices in markets 
that are not active; or other inputs that are observable or can be corroborated by observable market data for 
substantially the full term of the assets or liabilities. 

 
• Level 3 – Unobservable inputs that are supported by little or no market activity and that are significant to the fair 

value of the assets or liabilities. 
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