
 

BOARD OF DIRECTORS 

MANDATE OF THE COMMITTEE CHAIRS 

The chair of each of the Audit Committee, the CEO Search Committee, the Environmental, Health and 
Safety Committee, the Corporate Governance, Nominating and Compensation Committee and the Risk 
Committee of the Board of Directors of the Corporation (the “Board”) is chaired by an independent director 
(each a "Committee Chair"). The Committee Chairs are each responsible for the management and the 
effective performance of their respective committees. The mandate of each Committee Chair also includes 
taking all reasonable measures to ensure that his or her respective committee fully executes its mandate. 

RESPONSIBILITIES 
 
Each Committee Chair has the following responsibilities: 
 
With Respect to Committee Effectiveness 
 

(1) Taking all reasonable steps to ensure that his/her committee works as a cohesive team and 
providing the leadership and support essential to achieve this goal. 

(2) Arranging for adequate resources being available to the committee (in particular timely and 
relevant information) to support its work. 

(3) Taking all reasonable steps to ensure that their respective committees have the information 
and access to management necessary to fulfill their respective mandates. 

(4) Ensuring that external advisors retained or to be retained by the committee are appropriately 
qualified and independent. 

 
With Respect to Committee Management 
 

(1) Chairing committee meetings. 
(2) Attending every meeting of shareholders and respond to such questions from shareholders as 

may be put to the chair of a particular committee. 
(3) Setting the agenda of each committee meeting, in consultation with the Chair of the Board. 
(4) Taking all reasonable steps to ensure that the conduct of committee meetings facilitates 

discussion and provides sufficient time for the analysis and discussion of the business under 
consideration. 

(5) Adopting procedures to ensure that the committee conducts its work effectively and efficiently. 
(6) Overseeing and ensuring that their respective committees fully discharge their responsibilities 

and mandates. 
(7) Ensuring that the behaviour and actions of their respective committees and of the Board 

conform to the Mission, Vision and Core Values of the Corporation. 
 
Committee Chairs report to the Board on the deliberations of their respective committee and on any 
decisions or recommendations of the committee. 
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